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OBJECTIVES FOR 2024 

In order to inform our strategic planning and professional development, the priorities below have been identified through the work and development from the disadvantage strategy. 
Through a robust, high quality diagnostic assessment of all pupils we have identified our priorities so that all children are able to realise their full potential. 

Ofsted Key Priority: – To Improve the Quality of Education 

Objective 1 
 

To raise attainment across Key Stage 1 in phonics so that all children achieve the expected standard. 

 

Objective 2 
 

To further improve achievement and standards in writing including handwriting, spelling, punctuation and grammar so that these are applied 
accurately in pupils’ writing across the curriculum. 
 

Objective 3 
 

To develop the pedagogy, assessment and tracking of foundation subjects so that subject leaders better understand the attainment and 

progress of foundation subjects and can support teaching through the school.  

Ofsted Key Priority:  To Improve the behavior and attitudes of all Pupils 

Objective 4 
 

To develop the school’s behaviour policy and practice in line with the TPP approach. 

Ofsted Key Priority:  To Improve the personal and development of all pupils 

Objective 5 
 

Embed all new schemes of work that were introduced in 2024. 
 
 

Objective 6 To develop the Children’s Health Project so that the school promotes a healthy lifestyle and deepens pupils knowledge and understanding 
of health and wellbeing. 

Ofsted Key Priority:   To develop the leadership and management of the school 

Objective 7 To build leadership capacity at all levels, through appropriate training, coaching, mentoring and professional development and ensure their 

action plans show exactly what will be done to raise standards to help leaders and governors to check progress. 

 

Objective 8 To adopt a rigorous and comprehensive induction for Early Careers Teachers in their 2nd year, which includes a pedagogy programme. 


